
EQIP Subgroup

03/21/2025

March Meeting 



• Update on AHEAD Model

• Program Manager Transition Announcement

• CRS Migration to CRISP Portal

• PY3 & PY4 Data Release Schedule

• Updated List of PY 5 Episodes

• EQIP Practice Transformation Grant

• Rebasing Discussion

• Quality Metrics
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Agenda
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Program Manager Transition Announcement

Welcome
• I’m Kim Dixon, and I’m excited to introduce myself as the new Program Manager for the EQIP 

Program.

What’s Changing?

• Jessica Heslop has transitioned to a new department within CRISP and is no longer managing the 
EQIP program.

• To ensure timely responses to your questions or concerns, please email:
 eqip@crisphealth.org

• Please do not email Jessica directly — as she’s actively focused on her new role, responses may 
be delayed.

I am looking forward to working together to support your success in the EQIP Program!



CRS Migration to CRISP Portal

4



5

EQIP Entity Portal Migrating to CRISP Portal
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EQIP Entity Portal Migrating to CRISP Portal
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EQIP Entity Portal Migrating to CRISP Portal
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EQIP Entity Portal Migrating to CRISP Portal

• In the next two weeks, the EQIP team will be 
sending out emails to confirm portal access for all 
existing participants 

• Please ensure that you respond to the email for 
your portal access to be up and running prior to 
June 30th for open enrollment!



Data Release Schedule
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EEP - Tentative Release Date Schedule

PY3 Data (Prometheus) Proposed Release Date

Episodes Ending Q3 April 2025 (mid to late)

Episodes Ending Q4 June 2025

PY4 Data (PACES) Proposed Release Date

Baseline PY4 TBD

PY4 – Episodes Ending January June 2025

PY4 – Episodes Ending February July 2025

PY4 – Episodes Ending March Aug 2025

PY4 – Episodes Ending April Sep 2025

Note: All release dates are proposed and subject to change 



PY5 Episodes 
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Performance Year Five (CY2026) Episode Development Process

Fall/Winter 
2024

• Stakeholder 
Input into 
Episodes of 
Interest 

• Analytic Plan 
development 

Winter 2025

• PY5 Episode 
Policy 
Design 

• CMMI 
Approval of 
new 
Episodes 

Early Summer 
2025

• PY5 
Recruitment 
and Episode 
Education 

July 2025

• PY5 
Enrollment 
Opens for  
new Care 
Partners and 
EQIP 
Entities 



• 76 New PACES Episodes of Interest
• Assess new episode requests to ensure they meet volume requirements and align 

with EQIP program goals.
• We will update you on all the new episodes for PY5, once that assessment has 

been finalized.

• 9 New Episode Development Requests

• We plan to leverage the extensive PACES catalogue to 
continue to add episodes for future performance years

PY5 Episode Development
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PACES Episodes

All episodes highlighted blue are current PY4 episodes* 
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PACES Episodes (cont.)

All episodes highlighted blue are current PY4 episodes* 



EQIP Practice Transformation Grant Program
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EQIP Practice Transformation Grant (PTG) Update

• This program has been delayed 
due to recent federal policy 
changes.  At this time, we do not 
have a revised timeline but will 
keep you informed as we receive 
further guidance from CMMI. 
o Notification emails were sent out to 

the participants on 2/25/25.

Any questions please reach out to 
eqip@crisphealth.org.
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Rebasing Discussion
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• Current EQIP Baseline Period is 2019 
• Reasons to Consider Updating the Baseline

- Outdated: Baseline period will be 7 years old for performance year 5 (PY5).
- Provider churn: Influx of new providers

- EQIP requires that 75% of the providers participating have data from the baseline period.
- There are other policy changes that could address this issue.

- Availability of post pandemic data:
- Data from 2022 onwards reflects the current healthcare delivery system, especially regarding service location mix.

- Program design:
- Reduce payments relative to site of service mix changes where there has been considerable change outside the 

program.
- Ensure performance under Total Cost of Care (TCOC) model.
- Evaluation results with matched cases and controls may highlight challenges with using outdated baseline.

- AHEAD uses 2023 baseline

• Only Emergency Department episodes will use 2023 as the baseline period in PY5 
and moving forward

Rebasing 



Quality Metrics
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Quality Metrics
NQF#326 — Advanced Care Plan
• (Ensures that patients have an advanced care plan documented in their medical record.)\
NQF#419 — Documentation of Current Medications in Medical Record
• (Requires accurate documentation of current medications in a patient’s medical record.)
MIPS#128 — Body Mass Index (BMI) Screening and Follow-Up (to be replaced)
• (Monitors and promotes regular BMI screening and appropriate follow-up care.)

Current Quality 
Measures PY4

NQF#326 — Advanced Care Plan
• (Ensures that patients have an advanced care plan documented in their medical record.)\
NQF#419 — Documentation of Current Medications in Medical Record
• (Requires accurate documentation of current medications in a patient’s medical record.)

Quality Measures PY5

CMS#165v11 — Controlling High Blood Pressure
• (Patients 18-85 with diagnosis of hypertension, BP < 140/90 mmHg)
CMS#122v11 — Diabetes: Hemoglobin A1c Poor Control {Inverse Measure}
• (Patients 18-75 with diabetes, A1c > 9% indicates poor control)

Proposed Measures 
to Replace MIPS#128 

with:



Thank you!
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